APPROVED FINAL BLM SDBIP 2025-26

Blouberg
NMunicipality

VISION

A participatory municipality that turns prevailing
challenges into opportunities for growth and
development through optimal utilization of
available resources

MISSION

To ensure delivery of quality services through
community  participation and creation of an
mw%mcmﬁ.% environment for economic growth and job
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DEFINITIONS OF CONCEPTS

1.1. Accounting Officer in relation to a municipality means a municipal official referred to in section 60 of the Municipal Finance Management Act and has the same meaning as Municipal Manager
1.2, Chief Financial Officer means a person who is designated in terms of section 80(2) (a) of the Municipal Finance Management Act

1.3. Financial year means the financial year of a municipality commencing of 1 July each year and ending on 30 June of the following year

1.4, Mayor means the mayor of a municipality as elected in terms of the Municipal Structures Act

1.5. Senior Manager means a municipal manager or acting municipal manager appointed in terms of section 57 of the Municipal systems Act, and includes a manager directly accountable to a municipal manager in lerms of section 56 of the Act



STATEMENT OF APPROVAL OF THE REVISED SDBIP 2025-26

The SDBIP is a contract between the Administration, Council and the Community clearly spelling out how and when the IDP and budget targets for 2025-26
would be pursued and achieved. As a management, implementation and monitoring tool it is meant to assist the Mayor, Council, Municipal Manager, Senior
Managers and the Community to monitor the municipality's performance. We all have a role to play to make Blouberg Municipality work better through our
various roles spelt out in various pieces of legislation and the municipal policies.

A municipality is defined in section 2(b) of the Local Government: Municipal Systems Act No. 32 of 2000 as consisting of the political structure: administration
and the community of the municipality. We invited councillors to come forward and effectively play their oversight role through the Council, Portfolio
Committees, Municipal Public Accounts Committee and other Section 79 Committees. This will keep us, the Executive Committee and Administration, vigilant
throughout the year resulting in the communities getting what they ordered come the end of the financial year. We invite the community to hold the councillors
and the Council to account on the implementation of the SDBIP through the year. There'll be compulsory councillors’ quarterly meetings with their
constituencies wherein we expect communities to demand accountability where targets have not been met.

There'll be compulsory meetings in line with chapters 4; 5 and 6 of the Municipal Systems Act and many other platform and forums where the communities
would be afforded the opportunity to monitor and give further instructions on our performance. If these opportunities are not seized and the Municipality fails to
achieve its 2025-26 objectives, the communities will not be absolved of the blame. The targets set out in the SDBIP have been found to be realistic and
achievable and there is therefore no reason not to achieve them within the set timeframes or at least by the end of the financial year.

Accordingly, in terms of section 54(c) of the Local Government: Municipal Finance Management Act no 56 of 2003, | approve Draft 2025-26 Services
Delivery and Budget Implementation Plan of Blouberg Local Municipality for implementation and publication.

APPROVED BY

T QAU N o
CLR MARIA THAMAGA
MAYOR

DATE: o\ o\ 025



1. INTRODUCTION

The development, implementation and monitoring of Service Delivery and Budget Implementation Plan (SDBIP) is required by the Municipal Finance Management Act No 56 of 2003
(MFMA). Section 1 of the MFMA defines the SDBIP as: “a detailed plan approved by the mayor of a municipality in terms of section 53 (1)@ii) for implementing the municipality's
delivery of services and the execution of its annual budget and which must include as part of the top-layer) the following:

(a) Projections for each month of

(i) Revenue to be collected by source and

(ii) Operational and capital expenditure, by vote

(b)  Service delivery targets and performance indicators for each quarter

(c)  Any other matters that may be prescribed and includes and revisions of such plan by the Mayor in terms of section 54(1)(c)

The National Treasury guidelines require the SDBIP to have the following components

(a) Monthly projections of revenue to be collected for each source

(b)  Monthly projections of expenditure (operating and capital) and revenue for each vote

(c) Quarterly projections of service delivery targets and performance indicators for each vote

(d) Ward information for expenditure and service delivery: and

(e) Detailed capital works plan broken down by ward over three years.

A “vote” is defined in section 1 of the MFMA as:

(a) One of the main segments into which a budget of a municipality is divided for the appropriation of money for the different departments or functional areas of the municipality: and

(b)  This specifies the total amount that is appropriated for the purpose of the department or functional area concerned.
SDBIP is a layered plan consisting of:

(a) Top layer: consolidated services delivery targets for Top Management

(b) Lower layers: “unpacked’ into lower targets for middle and junior management.

The lower layer must be dynamic, but top-level targets can only be revised via Council resolution.

2.  OBJECTIVE OF THE SDBIP
The SDBIP provides the vital link between the Mayor, council (executive) and the administration, and facilitates the process for holding management accountable for its performance. It
is a management, implementation and monitoring tool that will assist the Mayor, councilor, municipal Manager, senior Managers and community. A properly formulated SDBIP will
ensure that appropriate information is circulated internally and externally for purpose of monitoring the execution of the budget, performance of senior management and achievement of
the strategic objectives set by council. It enables (01) the Municipal Manager to monitor the performance of senior Managers; (02) the Mayor to monitor the performance of the Municipal
Manager; and (03) the community to monitor the performance of the municipality.

The SDBIP should therefore determine (and be consistent with) the performance agreements between the Mayor and the Municipal Manager and the Municipal Manager and Senior
Managers determined at the start of every financial year and approved by the Mayor.



3.  APPROVAL OF THE SDBIP
Section 69 (3)(a) and (b) of the MFMA requires the Accounting Officer to submit a draft Service Delivery and budget implementation Plan (SDBIP) to the Mayor no later than 14 days
after the approval of the budget and drafts of the performance agreement as required in terms of Section 57 (1) (b of the Municipal System Act. The Mayor must subsequently approve
the SDBIP no later than 28 days after the approval of the budget in accordance with section 53 (1) (c) (i of the MFMA. Subsection (3) (a) enjoins the Mayor to ensure that the SDBIP is
made public no later than 14 days after its approval.
Section 54(c) compels the Mayor to table Revised SDBIP to Council for approval following approval of an adjustment budget or any compelling circumstances

4, IMPLEMENTATION OF THE SDBIP
The responsibilities of the mayor with regard to budget control and the early identification of financial problems is set out in section 54 of the MFMA. When the mayor receives budget-
monitoring reports in terms of sections 71 and 72 of the MFMA, he/she must check whether the budget is being implemented in accordance with the SDBIP. If it is decided to amend the
SDBIP, any revisions to the service delivery targets and performance indicators must be made with the approval of council following an adjustment budget. The revised SDBIP must be
made available to the public. In the event of any deviations, the Mayor must issue appropriate instructions to the municipal manager to ensure that the budget is implemented in
accordance with the SDBIP.

5. REPORTING REQUIREMENTS ON SDBIP
The MFMA prescribed four reporting requirements, which allow councillors to monitor progress in relation to the implementation of the IDP and its programmes on service delivered as
follow:
° Monthly reporting
. Quarterly reporting
o Mid-term performance assessment; and
o Annual reporting

5.1. MONTHLY REPORTING

Section 71 of the MFMA requires monthly reporting to the mayor and provincial treasury on actual targets and spending against the budget. The accounting officer must do this within 10
working days after the end of each month. The report must include.

6.  Actual revenue, per revenue source

7. Actual borrowings

8.  Actual expenditure, pervote

9.  Actual capital expenditure, per vote

10. The amount of any allocations received

11.  When necessary, an explanation of

_ Any material variances, from the municipality projected revenue by source; and

_ Any material variances from the service delivery and budget implementation plan, and

_Any remedial or corrective steps takes or to be taken to ensure that the projected revenue and expenditure remain within the municipality approved budget,

Section 52(d) of the MFMA requires of the mayor to submit a report to the council on implementation of the budget and the financial state of affairs of the municipality within 30 days of
the end of each quarter. The quarterly performance projections captured in the SDBIP form the basis for the mayor's quarterly report.



8.2. MID-YEAR PERFORMANCE ASSESSMENT REPORTING

Section 72(1)(a) of the MFMA requires of the accounting officer to assess by the 25" January of each year the performance of the municipality during the first half of the year taking into
account:

12. The monthly statement referred to in section 71 of the first half of the year

13. The municipality service delivery performance during the first half of the financial year, and the service delivery targets and performance indicators set in the SDBIP

14.  The past years annual report and progress on resolving problems identified in the annual report; and

The performance of every municipal entity under the sole or shared control of the municipality

8.3. ANNUAL REPORTING

Section 121 of the MFMA requires of every municipality and every municipality entity to prepare for each financial year an annual report and the council of the municipality to deal with
such a report within nine months after the end of the financial year. The annual report should provide a record of activities and performance against the budget of the municipality during
the financial year to which it relates.

9. MONTHLY PROJECTION REVENUE TO BE COLLECTED BY SOURCE

Itis a legal imperative and an important basic priority for any municipality to collect all revenue due to it, lest the Municipality fails to deliver services as planned. Municipal revenue
management is regulated by section 64 of the MFMA, which amongst others enjoins the accounting officer of a municipality to take all reasonable steps to ensure that the municipality
has effective revenue collection system and that revenue due to the municipality is calculated on a monthly basis. Blouberg Municipality sources of revenue for 2025-26 are as follows:

KEY REVENUE SOURCE

Financial Management Grant
Equitable Share
MIG

Municipal electrification grant(INEP)
EPWP Incentive Grant

Capricorn District Municipality Grant
MSIG

Assessment Rates

Refuse Removal
Sale of electricity
Traffic services
Sale of sites

Interest on investment
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APPROVED BLM SDBIP 2025-26
KPA BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT
L)

Target
100% new 100% new 100% new 100% new
e and |purchased and hasedand  |p ad  |purch
rslafied by installed as an instaled as an instalied as an and installed
June 2006 a5 |when aneod arise |when a need arise [when a need arise |as an whin a
an when a nead neod arise
wise
BSIO T |Replacement of | Replacement |Toenswe |BLM Number pre-pad 6330 pre-paid | 400 pre-paid | Specificabon and 100 pre-paid 150 pre-paid 150 pre-paid |R 2 500 00000 Data sheets of Technical senvices
pre-paid meters [of pre-paid  |uninlemupled meters replaced |meters replaced |meters SCMprocesses  [meters replaced replaced custamer beneficianes
melers energy supply by June 2026 |by June 2025 [replaced by Normandy, Alldays and Witlen |replaced al
June 2026 Maochami and ABdays and
Mongalo Witlen
BSID & |Poles. _m..-ﬂ.ﬁh_._a Toensure  [BLM ﬂwgsoea- New indicalor | 100% new 100% new poles [100% new poles [100% new poles [100% new  [R1 000 000.00 [Proof of Purchase and | Techical services
and new Poles |unnlermupled new poles poles hasedand  [p and jand  |poles installabon register
energy supply purchased and and installed by |instaled as an instabed as an installed as an purchased
instafled by June June 2026 a5 |when aneed anse [when a need anse |when aneed anse |and installed
2026 as an when an when a need as an when a
anead arise anse neod arise
BSD21  |Road [Purchase [improve |BLM Humber of 10ad | Number setol |4 sets of |Spesificaten and_|Procurement ol |NA A RBS0 000 Proof of purchase | Technical senvices
Manienance maintanance consruction identfied road | road |SCMprocesses  |identbied road
Malerials capacty terial i manienance
purchased by | i materials
June 2026 P by  |purchased by purchasad(Yellow
June 2025 June 2026 Pants{ 10), White
[Yelow Paints{10), Road
Paints{ 10), Whit marking
@ Paints{10), brushesioliers.
Road marking (20),
brushes/rollers concrete/asphall
(20). ) cutbng discs )
culting discs
(10)
BSIDZ2  [Cuber Culverls Tomaintan [BLM Numberol |06 new culverts | culverls | Construchon of 04 |Cansruction of 09 [Construction of 09 [C [R150000 |Reportand Pictures | Technica senices
inlernal cubveris and 04 wingwalls |constructed cubverts and 02 cubverts and 04 cubverts and 4 of 08 cubverts.
sireets and construclad constructed and  |and 14 ingwal gl gwal and 04
access roads complete with 50 new culverts | wingwalls wingwals
on continuous wing-wallsby  |purchasedby  |constructed by
basis June 2026 June 2025 [ June 2026
BSID24  |Constucton of |Toconsbucl [Toensure  |Wittenand  [Kiometerol  |New Indcator |06 Kmol Develogernniol | Procument Site handover, ste | 100% R 15717 000,00 |Adverdappainiment | Techrical senvices
Blouberg the starm proper contiol | Puraspan stormwaler shormwater the dessign report  [p for the bilish e letters handover
S water 0 channeds channels and tender poi it of the and of 0.6 Kmof rranades, Site visit report
|Retention system completed(km plesed(0 Gk confractor selngout, and | slormwater pchures
Ponds earth berm km m earth ok + |
earth berm, 1.430km completed
drain, numbser earth drain 3 (0 Bk earth
box bow cubverts, 10 berm, 1,430km
cubverts number road signs, wate| earth dran 3
road signs, waler resantion pond) box
redention pond) by June 2026 culverts, 10
by dune 2026 road
sagns waler
retenton
pond) by June
2056




[BSD25  |Constucbon of |Toconstuct [Toensure | Avon and Kiomelerof  [New Indicalor |06 Km of C ioned |G o [HA A RT775267.78 Advert appointment | Technical services
Blouberg the storm proper condrol } ki ! letters handover
Stormwater water drainage | of strormwater channels channels channels, earth  |redenbion ponds minutes, Site vist report
Retenton syslem completed(im completed{0 6k |drains, culverts,  and installabon of pictures and
Ponds earth berm km m earth earth berm road signs Completion certcate
carth berm, 1, 430m
dran, number earih dran 3
box b cubverts, 10
cubverts number road signs, walet
road signs, waler redenbon pord)
redenbon pond) by June 2026
by June 2026
BSID27  [Construction of [Constructon  |Tomprove  [Kwarung Kiometres of One Design Construction of | CONSTRUCTION | 100% WA A RE 209260 (Advert, appaniment Techmeal senaces
Kwarung of Kwarung  |road Roadbed layer, |report developed |1,.240 km of STAGE - laying of E._ww:nan..c,,__ letters handaver
intermal street  |intemad street |infrastructure Subbaseand  |and approved for |Kwarung [: Kerbs, minutes, Site visit report
and stormwaler |and base layerfor  |Kwarung intemal |nternal street  [tion of v-drains and flaying of pichures and
control slomwater Kwarung internal |elreet and constructed construction of | pavement, road (Complebon certicata
centrot stroot stormwaler from graved lo herbs marking, and
|constructed from |control completed | pavement inssafiation of road
gravel lo by June 2025 |completed by Signs for Kwarung
pavement June 2026 intemal sreet
compieted by R_._ﬁ_n_ﬁ by June
June 2026
[BSID28  [Construction of |Construckion | Toimprove | Bosehla, Thalane|Kiometies ol |One Design  [Construction of | CONSTRUCTION [100% —ﬁ T~ R236ABB1500 |Advertapponiment | Technical services
Bosehlalo ol Bosehlato road Bosehla lo teport develope 2720km of | STAGE ~layng of fconstniction of V- letiers handaver
Thalane access | Thalane infrastructure Thalane access |and approved for |Bosehla to P ins, Kertis, menutes, Site visit report
road access road road constructed |Bosehla lo Thalane access |tion of v-drains and |layng of  pictures and
from gravel lo | Thalane access  |road consiruction of  |pavement, road Completion cerbcale
pavement and  |road and |eonstructed kerbs marking. and
tormwal from graved o installation of road
control control compleded | pavement Signs for Bosehla
completed by |by June 2024 Jcompleted by o Thalane access
June 2026 June 2026 road complelad
by June 2026
(ac 29 Construction of |Constructon | Toimprove | Ga-Kobe Kilometres of Ga |One Design 55 Kiometres —\v__oﬂhﬂ.:!__ CONSTRUCTION [CONSTRUCTION |100% __»._o 535321.00 Adverl appomnirment Technical services
Ga Kobe of Ga Kobe  |road Kobe internal report developed [of Ga Kobe Processes for the .ﬂbﬁhlﬁu m‘;n.-m. o letters, handover
intermal stroets |inlornal strocts |nfrastructure streots and approved for [intemal streets | app o it of of Roadbed manules, Site visit report
and stomwater {and constructed from|Ga Kobe inlernal |constructed Contracior Egrmagga; layer, Sub and pictures
conlral slormwales gravel lo sireet and from graved lo of base and
control pavement and | stormwater pavement and excavalions road bed base |ayer for
Storm-warler control by June [ Storm-water Kobe intemal
channel 2025 channel sireel and
campleted by completed by |stormwaler
June 2026 June 2026 conrol
[completed by
{une 2026
\CEREN wvstEE Purchaseof  |Toimprove  [BLM Humber New Indicalor (3 iahized  [SCM 3% NA [rm R3,404 404 61 Prool purchase and | Technical serices
Waste vehides |epecialzed  |waste Specalized Waste vetucies Waste vehicles delivery notes
wasle vehicles |collection Wasts vehicles purchased by purchased and
plant purchased by June 2026
June 2026
BSID32  |Rehubishment |improvement |Torelurbish |BLM Percenlage  |New Indicalor | 100% SCM processes  |CONSTRUCTION |CONSTRUGTION [100% RE,3M Advertappomtmen! | Technical sendces
of Municipal _u__ac_._.ﬂuk municipal refurbishment refurteshment STAGE -Removal |STAGE - |refurbishment hetlers, handover
building infrastructure | budding lo wark dand on work done an of existing Instailation of rool |work done on minutes, Sda visit repon
mprove fs muricipal office municipal office roofing installabon | sheets beam filing |municipal pictures Refurteshmen
condition E_QSE,_EE bulding by June ofroof trusses | electncal works  |officn buiking 1 Report and
2026 and fireworks by June 2006 Completion certicate




BSID 33 Development of Development |Toimprove | Millenium fo Humber designs [New Indicator | One design for | One design for Ni& NiA NA R 1 500 000.00 | Designs report Technical senices
the designs of Mennium  |road Witten lor millenium millersum park | millenium park lo
Park to Witlen [infrastructure park 1o Witten loWitten road | Witlen road
designs 0ad developed developad by |developed
by June 2026 June 2026
65038 |indgenirelel |Provisioncl  |Toprowde  |BLM [Fumber Indigent | 269 Indigent |29 Indgent  |2606 Indigent | 2606 Indigent (2696 Indgen!  [2656 FL 568 513 Indigents regster | Budgel & Treasury
ndigent bgent rebel ey euseahoid FRHEAEH L indigent
SEMVCEs provided with | provided with provided with | provided with Free [provided with Free |provided with Free |households
b basic Free basic Free basic basic ddacticity  |basic elecinaty  |basc decticly  |provided with
lecticty by |dlecticity by |lectricty by Free basic
June 2026 June 2025 June 006 edectnaly
KPA INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT
NOP BUILDING CAPABLE AND DEVELOPMENTAL STATE
OUTCOMES | TADMINISTRATIVE AND FINANCIAL CAPABILITY | I I [ I I I I |
Project Details T
ProjectKP1 |Project Nama (Project [Strategic  |Location [Key 202425 2025-26 Annual Quarterly F 2025-26 Budget Portfolio of evidence |Responsible Department
Number Description  |Objective Performance  |Baseline Target at Q2 a3 Q4
{major Indicatar
activities)
WMIOD01  [Fleet [Procurement [improve feet |BLM Tomber waler |2x Blectical |01 water SCMProcess |01 waler tanker, 1 |A WA 35 100 000 Deferynctaand | Corporate services
management  |of vehicles | assets of the Lanker tipper Bakkies vetacles | Lanker, 1 fipper tippes truck, 2 Invoices
Municipality truck, electriclty (purchased by [tuck 2 elactricly cars and
cars and traffic |June 2025 dackncity cars 2 traffic cars
cars by Juna and 2 traffic
2026 cars by June
2026
MTODO0I  [Training of Tranngol  |Tocapacitate |BLM Humber 15 Counciliors |20 Councillors | N/A 20 Concilors [ TWA HiAy RS0 000 Counclice Traning  |Corporate senvces
Councillors. Councillors | Councillors 1o Coungillors frained by June | traned by June Traned Report
perform the trained by June | 2025 A26
oversight role 2006
MTOD 10 |Training of Traningof | Toenhance Y Humbes 15 Employees lo |10 Employees  |NA 10 Employees WA WA Tmam 000 r._._u.q..éo» Training  |Corporale senvices
employees Municpal shills of Employess be trained by o b trained by trained Report
Empiay ploy trained by June |Juna 2025 June 2026
2026
MTOD 11 [Muncipal Grantingof  |Sklingol  |BLM WA WA 4 Burearies [raA R313000 |Bureary alocation repor| Corporate services
" ¥ Lhiiciad ranted o
bursary |Employees employees
MIOD 16 [Employee  |Welness  |Offer |EED [Humber 7 Wellness TWeiness |1 Wellness T Wellness WA NA OPEX Welness reportand | Corporate services.
wolness prog o Wiell progr pog Programe Programma Atlendance register
ta ba employees o programma conducted by | conducted by
conducted increase the conducted by | June 2025 June 2026
mexae of June 2026
emplayees
MTOD 18 [Conduct waste |Conduct Toensure  |BLM —m.._.&m waste |01 wasle 01 waste A NiA WA 01 waste Waste fachties external| Community Senaces
disposal external Audits|efficient disposal faclties |disposal lackties |deposal disposal R 300 D00 audh] repon
[acibes Wasie extemal sudls  |exlernal audt faciliies facilties
exemal audits Management 3 d by by |edernal audt axtornal
Jure 2026 June 2025 | conducted by audits
Jne A5 conducted
MIOD22  [Conduct  |Facitatondl |Toensure  |BLM Numberol  |[4ceaning  |Dicleanng |1 cleaning 1 deanng 1 dleaning Tcleanng  |OPEX Cleaning campaigns | Community Senvces
Cleaning Cleanng 1 cleaning pagr paigr i reparls and photos
Campai ; wastn paig ity condueted
] Campans | managesment conduched by dune 2020
June 2026




MICD24  |Wase Management |Toensure  |BLM Number landfil |12landill ste  |12land@ ste |3 landtill reparts |3 landil reporis |3 landill reports |3 landfil RS 000 000 Landfill maintenance | Community Sesvices

Management  |of proper sila P reports reports
! il reports compded {repors compiled [reporls compiled
alandfll ste  {and operaton by June 2026 compded by
of st June 2026
MTOD 38  |Trafic law [Road salety  [To celebrate [E] [Fmer 2 transpert 4 transport 1 transport 2 transport A 1 transport  |OPEX Attend y Services
A b |campaigr ¢ p A 2 A Eveni |A Event Awareness register, teoprl and
manth and A by Events conducted conducted Event piclures
promote Events June 2025 conducted by canducled
Iwaeness | conducted by June X026
June 2026
MTOD 41 Pound Awareness  |Promole |ER [Poamier 4 Fwarenass 4 mwareness |1 pound 1 pound 1 pound 1 pound (OPEX |Pound awareness Community Senvicet
L salety i pag campaigns repors
fuctert by by ; ;
conducted by |Jume 2025 June 2026
June 2005

MTOD4S  |Conduct campaigns | Tounsure |EX] Murmber disaster |4 Educabon and |4 disaster 1 Disxsler 1 Desaster 1 Disaster 1 Disaster  |OPEX Altend Services
[Disaster effective educabon and | aweness Education and | Education and Education and | Education and Education and register, reoprt and
Management Disaster paig puctures
educabon and Managerment pag ducted by paig pag i i parg
ENATENESS conducted by [ June 2025 ducted by conducted
campaigns lo June 2006 June 2026
comminities

MTOD61  |IDF Steerng | Comgatation of | Compl LM Number of TEDEIP Reports |4 SUBIP Fourth Quarter | First Quarter Wi year Guarler | Third Quarter |OPEX Tuartery SDBIP MNNzyor Office
Commitiees  |quartery  [with SDBIP Reports |compiled by June |Reports SD8IP 202425  |SDBIP Repot  |SDBIP Repot  |SDEIP Report Reports & counci
and Review  (SDBIP legslations campled by 025 | compiled by 2025 2025% 2025026 resciutions
Sessions. Reports June 2025 June 2026

MTOD 52 P Conducting  |Enh d BLM HNumber 2 Individual 2 Indridual HiA Hi& Annual and Md-  [HIA OPEX _gﬂaﬁnﬂ&u MM Mayor' Office

P P g P year Indvidual

pert perd P @ ch Assessments

Assessments assessments (1 and Mid-year)  [al and Mid-year) conducted
conducted{Annu [by dme 2025 by June 2026
o and mid-year)
by June 2026

MTOD 56  |Garetting of By- | Gazetting To ensure law| BLM Number by-laws | Two by-laws Three by-laws  |NA 04 By-laws. A A [R 150 000 _xES gazettngol |Corporate sendces
laws. and order pazetled by June | gazetied by June | gazetied by Garetied by-aws
within the 2026 2025 June 2026
dickion of
[KkPA LOCAL ECONOMIC DEVELOPMENT

OUTCOME § m_—.vrmﬁz.;:oz OF COMMUNITY WORKS PROGRAMME

Project Detalls
Project Name | Project [Strategic | Location [Key 202425 202526 Annual Guarterly Projections 2025-76 Budget | Portfolio of evidence |R

Description  |Objective Performance  |Baseline Target a1 az [+}] a4
{major Indicator
activities)

LED ™ LED Projects |Financal To creale and | BLM Nurnber LED New Indwcator JLED Proyects | ldentification of facdhitale the 3 LED Progects Project cose [R500 000.00 _n.Gn\_um_&eﬂs.-R Economa: Development &
[SMME support to LED{promote LED Projects. Finarcially SMMEs to be apankment Financially ouf repor Planning
developmaent]  |Projects mitiatives in Financialty appoded by | supponied process of service |suppared ;

the business supporied by June 2026 provider

secior June 2026

[ED05  |EPWP-Grant |Aggamiment |Tocreate job |BLM Number  job| 250 opportunites|260 K[BOEPWP b |NA WA WA RS 700 000 Ust  of  EPWP|Community Services

ol EPWP|opportunities opportunibes crealed by June{opportunibes  Jopporunities parbopants and reparts
PRACTIONER through created  through) 2025 wealed throughlcreated
8 EFWFP EPWP EPWP

programme programme  by| programme byl

June 2025 Juna 2006

FINANCIAL VIABILITY AND MANAGEMENT

BUILDING OF KEY CAPABILITIES(HUMAN,PHYSICAL &INSTITUTIONAL)




[ouTcomes | [RDMINISTRATIVE AND FINANCIAL CAPABILITY (OUTPUT6) | |
Project Details
ProjectPl |Project Name | Project Strategic  |Location [Key 202425 2025-26 Annual Quarterly Projections 202526 Budget | Portiolio of evidence |FResp
Number Description | Objective Performance  |Baseline Target o Taz oY) o
[major Indicator
activities)
xﬂc;u__ Annual s of [Enh BLM Number setol (202324 AFS!1 set of AFS AFS Compded & |NIA A NA R1200 000 Acknowledgement of  |Budget & Treasury
|statement AFS Sound AFS 2024-25  |compded Bl2024-25 submtted lo the recespt from AGSA,
Muriapal Compled & subrmiflid tolCompiled & AGSALPT COGOD LPT, CoGHSTA & NT
financial subrmitied o AGSA, LPT&NT |submitted fo HSTAL NT
wiabilty and AGSALPTCOG AGSALPT.CO
management OHSTAR NT by GOHSTAL NT
June 2026 by June 2026
MFVMO3  |Monihly budget |Comgdabon of |Enhance  |BLM [Furmber menthly |12 menihily 1Zmonthly |3 monthly budgel |3 monthly budgel |3 monihly budget |3monthly | OFEX _Fnﬁmﬁsﬁ.. Bodgel & Treasury
slatement{Sec |reporis Sound budget budpet budget budget Reports
71 reperts) Municpal 1 o bemitled lo brtutted 1o
financal o o 4o Treasury within 10 | Treasury within 10 | Treasury within 10 submetted to
wiability and Treasury within | Treasury within | Treasury within |working days after |working days after jworking days after | Treasury
management 10 working days |10 working days |10 working days |month-end manth-end month-end withen 10
after month-end |after month-end | after month-end workng days
after month-
end
MFVMO4 | Quarterty mSCC| Compdabon of | Enhance BLM Number quartery | dquarterty 4 quarterly 1 quarterly 1 quarterly 1 quarterty MSCOA| | quarterly  |OPEX MSCOA data strings ﬂwﬁc& & Treasury
1eports Sound MSCOAdata [MSCOAdata  [MSCOAdata |MSCOAdata MSCOA data data sinngs report |MSCOA data report
Municipal |strings report skings report shings report  |stings report strings report compded slrings repor
financial ilod bry iled by J piled by piled {compiled
wiability and June 2026 2025 June 2026
management
MFVMOS  [MSCOA Compdabon of |Enh: ELM [Fumber MSCOA[One MECOA |[4xMSCOA |1 x MSCOR 1% MSCOA 1% MSCOA TxMSCOA |OPEX MSCOA Project | Budget & Treasury
projects feports Sound projects projects projects proects projects projects projects Implementation
financial reports compiled |reports compded (reports reports compded  [reports compled  |reports compied |0 reparts
viability and by June 2026 |by June 2025 |compiled by |compded
management June 2026
WFVMO7  |Annual Budgel |Compdabon of [Enhance  |BLM [Number draft |1 draft budget |1 drat budget [NIA WA Txdrafbodgel  |NWA OPEX, Councd Resolubon | Budgel & Treasury
[Draft) reports Sound budget compied | 2025-26 2026-27 compded and
Municipal and tabied by piled & piled and tabded March
financial June 2026 labled by June  |tabled by March
wiabiity and 2025 2%
management T
WFVMOB  |Annual Budgel |Compiabon of |Enhance ?._,: [Number final |1 % Final budgel |1 % Fnal budget | A IS A Tafimal  |OPEX Counci Resciuion | Budget & Treasury
[Final) reports Sound budget 2026-27 | 2025-26 226-27 budget
Muncipal Jed by piled by June | compded by compiled
fnancial June 2006 2025 June 2026
viabiity and
|management
MFVM D9 Adpust Ci of |Enhance BLM HNumber 1 x adusiment |1 x adjustment I NA 1 x adstment HIA OPEX Council resolution Budget & Treasury
tudgel adjustment | Sound adjustment budget compied | budget compied budget compiled
budgel |Municipal budget compied |and submitied to |and submitied and submetted 1o
Fnancial by June 2026 |councd, LP & NT |lo coundl, LP & LP & KT
viabdty and by June 2025 |NT by June
management 2026
MFYM 10 |Comple Compil of [Enh BLM Number quarterly|4 x quarterly dnquarery |1 x quarterty 1 x quarterly 1 x quarterly 1 xquarterdy |OPEX Fnancial Reparts Budget & Treasury
financial report, |report Sound fnancial reports |fnancial report  (financial report. [financa report [financial report | inancial report financal
|section 52} Municipal piled and pded and piled and pied and pled and pledand  [report
fnancial reportad 1o Teparted to reported to reported 1o EXCO |reported to EXCO |reported 1o EXCO | compded and
wiabfity and Executve EXCO & Counail | Executive & Council & Council & Counail reporied o
management CommitleefEXC by June 2025 commaties and EXCO&
0) and Counct Council by June Counal
by June 2026 2026




WMFVM 11 [Procurement  |Compilabon of [Enhance BLM Humber 1 x procurement |1 x procurement |1 procurement plan] NiA NA WA OPEX [Procurement plan Budget & Treasury
plan report Sound procurement plan developed  |plan developed |developed and
Municipal plan devedoped  |and approved by |and approved | approved
financial and approved by |June 2025 by June 2026
viability and Junes 2026
managemint
WFVM12  |Conduct Conduct Enhance  |BAM [Wumber SCM |1 x 5CM Traning |1 x 5CM A A WA TxSCM R 300,00000 Allendance Regster | Budget & Treasury
training of SCM |training of Seund Traning conducted by | Training Traning
practitioner S5CM Municpal atiended by June| June 2025 conducted by atlended
practboner  |financial 2026 Juna 2026
viability and
management
MFVM13  [Acquisition Compdaten of |Enhance BLM Number updated |12 x updated 4 1 updated 1xupdated kst |1 x updated st 1aupdaled bs! |1 xupdated |[OPEX Lis! of awarded Bads —m&ﬂ.m.:.u&_._a
management|Bi |reports Sound |awarded Bids  |awarded Bids  |awarded Bids  |awarded Bids awarded Bids awarded Bids st awarded [updated)
ds Register) Muricipal reports by Juna |reports by June  [placed on placed on webste |placed on website |placed on webste |Bids placed
financial 2026 2025 websita by June on wehita
viabdlity and 2026
management
WFVM14  |Revenue |Revenve Enhance  |BLM [Fumber revenue]d revenue 4 x revenue 1 1 revenue 1 % revenue 1 % revenue 1 arevenue  |OPEX Afiendance Regster | Budget & Treasury
t [Scund o 0 1
i I s held by|meetings held by lobe meetng to be held |mesting to be held [meetng 1o be held meeting to be
fi | June 2026 June 2025 held by June held
heid wiabdity and X026
managemin
WFUM 15 |Biling Reparl |complation of |Enhance  |BLM [Wumber  billing| 12 biling reparts| 12 taing teports| 3 billng reports. |3 biling feports. |3 biling reports |3 baling OPEX |BEng reports [Budget & Treasury
regort Seund repotts. compiled|compiled by J ed  by|come P reports
Wunicipal by June 2026|2026 June 2026 compied
financial
wviabiity and
management
MAVM1G  |Eleciicly calcdatonof [Enhance  |BLM Humber quarlerty|4 quarlerly[§  quarterly| 1 quarterly 1 quarlerly 1 quatlerly Tquarterty  |OPEX Disiribubon loss reports| Budget & Troazury
Drstribution losses Sound distribut i dsirib destribution loss destribution loss loss d
Loss Murscipal teports piled | reg reporis compled  [reports compdled  [reports compded  |loss reports
financial by June 2026 |by me 2025 compiled by compded
viabdity and June 2026
managermen
MFVM 18 VAT Valrefunds  |Enhance BLM [Number VAT 201[12 VAT 201[12 VAT 201|3 VAT 201 reports |3 VAT 201 reports |3 VAT 201 reports |3 VAT 201 OPEX [VaT 201 reports Hudget & Treasury
Sound 1eports. compiled|report: piled piled i repors
Muncipal byJune 2026 [byJune 2025 |compied by comaont
fnancial June 2006
wiabdily and
managemen
MFVM 13 |Remuneration |compdation of |Enhance  |BLM Humber 12 Remunerabon|12 IR jon |3 R ion |3 3 OPEX |Remuneration reports |Budget & Treasury
file fe Sound R reporls b | R i reports compiled  [reports compiled  |reports compiled | Remuneration
Murvcipal reports compiled|by June 2005 |reports regoris
Fnancial by June 2026 compled byl compiled
wiabdity and June 2026
management
MFYM20  [Assels compdation of | To safeguard [BLM Humber  asseffNew Indicator | One asset| One assel D) A HiA OPEX Asset managemen! | Budgel & Treasury
0 9 ipal managemant 9 il 0 pan plan
plan nssets plan  deviloped) plan  developed|developed
by June 2026 by June 2026
MFVM 21 Unbunding of |Unbunding of |To saleguard |BLM Number 1 x unbunding of | x unbundiing |1 x Report on A NA i ﬂmﬁ__wuan_on_ Untundiing of Assed regf Budged & Treasury
Asset Register |Assel Register | municipal lunbundingof  |assetsteporl  |of assels report |asset Unbundiing
assels assols repord pded by Ji pled by
compled by |2025 June 2026
June 2026
MFVMZ2  |Muncpal Appoi To saleguard |BLM Number o1 [One One A NA WA 3000 000 [Insurance report | Budget & Treasury
Insurance of senvice municipal Insurance senice provider | senace provider | sanice provider
providar assels service provides d by ppoi by P
appointed by Juna 2025 Juna 2026
June 2026




MFVM 23 _mn__un.w—an.. Reporls .—oa&_wo:ka_m_.: THumber 12 monthly 12 monthly 1 x incidents report [ 1 x incidents repart |1 x incidents report [ 1 1 incidents  |OPEX Incadents Reports _W.&omr—-g
incidents. municipal incidents reports |incidents reports |incidents reports| compiled led compiled report
oocurmed assels by led bry piled by compiled
June 2006 2025 June 205
R amount [ R7257 52 R7 257 525 R7 257525 OPEX [Revenue collecton|Budget & Treasury
collacted through amount amount collecled  |amount collected  |amount collected | amount repon
property rates by cobected Ihrough property  |through property  |through property | collected
June 2026 frough property| rales raes rates through
rates by June property rales
m 2026
MFVM25  [TralicFnes  |Paymentol |Enhance  |BLM [Ramount New Indicatr R 1642734 |R 410683 amounl |R 410 683 amount |R 410 683 amounl [R410683 | OPEX |Revenue catlechon |Community senvces
traMcfines  |Sound colloctod though amount flected through | collected through  |collected thiough  |amount teport
Muricpal traffic fnes by colected raffic: fines raffic fines Iraffic fnes colected
financial June 2026 trough traffic theough raffic
iability and fnes by June fines
management 2026
MFVMZ6 | Traffic Drivers and _wmiw_s [ R amount [Wowindeair  [R 5475780 |R 1368945 |R 1368045 |R 1358045  |R 1368945 |OPEX |Revenue colecbon [ Communily senaces
Licensing vehice Sound collected through amoun! amount collecled  (amount collected | amount collected  |amount repar
[ alfic hcensing clocled hroughtraffc  [though trathe | through ralf coected
financial by June 2026 through raf q [ through rathc
wiability and licensing by liceneing
management Juna 2006
MEUMZT |Waste iasiin_mauﬁ BLM [Ramount Tiiew Tndaior [R1625000 | 408 250 amounl | 206 250 amount |3 405 250 amount [RA06 250 | OPEX |Revenve collection | Community senvces
cobection foes Sound collected through amount though  |collected through | collected through | amount report
Municpal wasta collection coected waste colecbon  |waste collecton | waste collection | collected
financial Ihrowgh wasle
viability and |coecten
management
MFUMZ8  |Electicty  |[Paymentdl _maﬁﬂ IEXg R15130%5 [RT513035 |oPex Revenue colecton | Technical services
conventional  |electnoty Sound collacted through amount amount collected | amount collected | amount collecled [ amount repor]
Municpal | conventional cobected through through through collected
financial electricity by trough 1 theough
viability and June 2026 | |eectna Jectn o i
managament eleciniaty by ehecinaty
June 2026
WFVMZ0  |Becticty  |Paymentol  |Entance  |BLM [R amount NewIndcalor |R52000000 |R13000000  |R13000000  [R13000000  |R 13000000 |OPEX Revenwe collecton | Technical senvices
prepad | dectricity Sound collecied through amount amount cobacted  {amount coected  |amount collected | amount regan
Municpal prepad cobected through prepaid  |thvough prepad  [through prepaid | collected
financial eechricity by trough prepaid | electricity decinci : through
iability and June 2026 dectricity by prepaid
management June 0026 lectriaty




WFVM30  |Bectialy  |Paymeniol  |Enhance  |BLM TR amount TNewindicalor  |R290231  |R72572 amount |R 12 572.5 amount|R 72 5725 amount [R 125725 |OPEX. [Revenua collection | Technical senvces

Seund collected theough amount collected thiough  [collected through | collected through  |amount report
loes loes Municipal plactncly collecter i Ject y fected
financial reconnecton by through
wiabilty and June 2026 |etectricity
management {reconnection
MFVM31  |SsleoiSies [Saeclstes |Enhance  |BLM [R amaunt T Indicator A OPEX [Revenue colecton | Economic Development
Sound collected Brough report and Planning
Municipal sale of sies by
fnancial June 2026
viabiity and
management
WEVM 32 |Buldng Plans |Inspecten and |Enhance |BLM [Ramaut New Indcator [R110000  |R 27 500 amount rxm.h.saaia. R27 %00 amaunl |R27500  |OPEX |Revenue cosecton | Economic Development
approvalof | Sound collected through amount il heough ithrough  |coBected Bwough | amount report and Planning
busdding plans | Murecipal wadiing plans by collected buidling plans buiding plans buidling plans |collectad
fnancial June 2026 through buding theough
viabdity and plans by June buidling plan:
management 2026
WEVM3)  |Business I and |Enh g TR amount Newindcalor |R1B0000 | 45000 amounl |1 45000 amounl | 45 000 amounl |R 45000 |OPEX Revenue coechon | Econamic Development
Registrabon  [issuing of Sound collected through amount lected through through through  |amount report and Planning
bcences fnancial registraions by through gstrati 0 Qi thiough
watdity and June 2026 business busness
managarmint registrabions by Tegistrations.
Jine 2026
MEVM3A  |Hawkers [Paymentd  |Enhance ] [Ramout New Indicalor |RB1312 [F20328 amcunt |R20328 amecunt |R20 328 amoun! |R20328  |OPEX |Revenve callecton | Econcnic Development
harwkers fees |Sound cotected through amount through twough  feollected through  [ameunt repert and Plansing
Murnicipal hawhers stals by colleciad hawkers stalls hawkers sialls |hawkers stalls collected
fnancial June 2026 frough rental rental rental through
viability and hawkers stalls hawkers stalls
|management rental by June rental
20126
MFVM35  |Skllslevy  |Refndlor  |Enhance  |BLM [Ramount New Indcalor |R07830 |1A NA |R307 630 amount | 1A OPEX [Revenve collecion |Corporate senvices
shlls Sound codected through amount collected through report
Municip shills collected shils development
financial development frough skills levy
viability and Jevy by June development
managemant 0% lervy by June
226
MFVM37 | Pound Senvices |Payment ke |Enhance | BLM {Ramort — [Rewhdiosor |REB9597  [R1473855 R1AT3065  |R1473865  |R1473855 |OPEX ﬂass collecion | Community services
pound Sound collected through amount amount collected  [amount caflected | amount collected  [amount repart
senvices Municpal pound senices collected through pound theough pound [ through pound collected
financial by Juna 2026 throwgh pound  |senices BEVICES SENVices through pound
viability and sanvices by pendces
managemen! June 2026
MFUM38 | Development | Develop _ﬂis [B0w [Ramomt [Newindosior AT 533200 338 300 amount |R 368 300 amount [R 996 300 amount [R 398300 | GPEX |Revenve colection | Budge! & Treasury
fund and Rental [fnd and [ Sound collected hrough amount flociod theough [ collected through |colected through  |amaunt repart
offaciibes  [Rentalot  [Municipal development cobected ! fund |development fund |deve fund | ol
Tacikbes financial fund and rental through and rental of and rental of and rental of theough
viability and of faciibes by development  |faciities fackbes facilibes development
management June 2026 fund by June fund and
2026 rental of
facibthor




Partolio of evid
GGPP 01 Humber ified Audit report 2023-24 [ MMMayor® Office
qualifiod aud| ttained|oudd  opinion
opaon obilained for
o 202425
financial year by financal year by
LY L SONE
GGPP 02 Number Risk and 04 Risk and 04]01 Risk and 01|07 Rsk and 01 Minutes and Registers | MM/Mayor® Office
Audit Comrmiltes)
meetngs by
June 2026 meebngs by
GGPP 03 Number nesarshation Copy of newsletler, Corporate services
) &0 order and PaP
ediions, danes and)
and
P by
June 2026
GGPP 04 Humber banners 0 banners [Pictures Caorporate serices
wvehicles branded vehicdles
by
Putirty and Brandng  Lareto, banner, et
GGPP 08 M Humber Council Counal Outreach Corporate services
outreach programmes Report
4 and 4 and
supporiad by ported by
June 2026
GGPP 09 HNumber Wheppery meetngs Corporale services
Whippery Report
managemant
meeting d
and supporied by
supported by
GGPFP 10 Number MPAC MPAC programmes | Corporale services
g prog Report
|cocrdinated by coordinated by
June 2026
GGFPP 11 Humber of Ward |Ward commtien Corporale senvices
Ci 3 G g conlerence Report
{Conterence heid |Conl held
by June 2026 by June 2026
GGPF 12 |Remuneration ﬂ.ws.:m:a_ Percentage Ward commitios Corporate senvces
Ward Commitiea stipend Reparl
receiving i
monthly sbpend monthy stipend
by June 2026 by June 2026




GGPP 13 [IDP Review

Rewew of

Number

1 10PRudgel

T1DP/Budget

HiA

NA

A

0PEX

Cogy of 1DF and

MMMayor Office

|DP/Budget | successtul |DP/Budgel 2026(2025-26 202627 1DP/Budget Council resoluten
review of tha 27 reviewed L d 2026-27
e il by pibesd by piled by [
Juna 2026 2025 June 2026 compiled
_n.mﬂu 14 |iDPBudget  [development |Toensure |60 [Number 17 11DP Process |1 IDP Process |One DP Process (WA A A OPEX Copy and Council MMMayor Office
Process plan  |and approval |successhul Process plan plan developed  |plan developed |plan developed Resolubon
of plan review of the devefoped and  |and approved by |and approved  |and approved
oF approved by |June 2025 by June 2026
dune 2026
[GGPP 15 |Stratege Fiold sessions [Toensure | BLM Nurber stralegic|2 Stralegic GShaloge |1 Stralegic sesson | 2 Stralegic session || Stalegic session |2 Stategic | OPEX Stalogic sesson | MMMayor’ e
planning successhul sessions held by |session held by | session held by |heid hedd held sesson held Reporl
SESE0NS revienw of the June 2026 June 2025 [ June 2026
e
GGPP 16 |IDP/Budgel  |IDP Toensure | BLM Number IDF [101DP 10107 I 1 Rep forum WA 10 [RE67 000 1DP/Budgel MM Mayor Offce
Publc stakeholder  |effectve itatr tatn consullatve Consultation Report
particip #tal public meetings held
parboipation ducted, 10P and and
n the review consultatve One IDP (One 1DP
ol the IDP reports compded il
by June 2026 |reports compded |reports
by June 2025 |compiled by
June 2026
[GaPP 17 | 1 ToProwde  |BLM [Number 01 plan TMunicpad  |HAST plan 1 Municipal HAST |IA A DPEX Muricipal HAST Plan |G Sereces
municspal mulh |and approval | support on Municipal HAST |developed appro |HAST plan consuitatve plan approved by
seclocal of pian HIVIAIDS plan spproved by |ved and pproved by the Local AIDS
implementation progra the Local AIDS | submitled by Local AIDS compleled councd and
plan council and 2005 council and submitted lo DAC
submitied lo submitied to ard LPAC
DAC and LPAC DAC and LPAC
by June 2025 by June 2026
[GGFP 18 |Conduct B Number MAE |3 HIVIAIDS (4 MAE meobngs|1 MEE meetings |1 MAE meetngs |1 MAE meetings |1 MAE OPEX M A& E Mestings Commurnily services
HIVIAIDS HIVIAIDS ings held by |progr held by June  [hedd held held meetngs held Reports
PrOgFammes progammeas June 2026 coordinated by (2026
June 2024
GGPP 19 HIVIAIDS meetings _:iﬂg_\mar! Mumnber AIDS |4 HIVIAIDS 4 AIDS Councl |1 AIDS Councd 1 AIDS Councd 1 AIDS Council 1 AIDS (OPEX Eﬂﬁﬁ and Community senvices
Counci n HIVIAIDS Coundil tschnical | programmes. technical hnical lechical i Counal attendance
lechnical programmes dh by hedd | commities held hedd  |lechnical
commitiee meetings held by | June 2025 meetings held comemitieg
June 2006 by June 2026 held
GGPP 20 |local Ads  |mestngs |Iimplementabo|BLM [NumberLocal |4 Local Alds |4 Local Aids |1 Local Auds 1 Local Aids 1 Local Alds 1Local Ads |OPEX [Reports and Communily service
councl n HIVIAIDS Alds council councl meeting  |council councl meetng  |councd meeting  council meeing | counal |attendance
meetngs programmes meetings held by [held by June meetings heid  |held hedd held menting held
June 2026 2025 by June 2006
GGPP 21 |[HIVIAIDS meetngs  |Promole |BLM Humber B HIVIAIDS 1ZHIVAIDS  |NA 5 HIVIAIDS WA [EHVINDS  |OPEX —.m%q_u and Community senvices
Ward/Cluster advocacy and HIVIAIDS k wardicluster wardichuster atiendance
meetngs slakehoider ward/custer meebng meeting meetng
colaboration mesding coordinated by coordinated coordinated
coordinated by June 2026
GGPP 22 |Prevent spread |Had Toprovent  [BLM Number HAST |4 HAST JHAST THAST awareness| 1 HAST A THAST  |OPEX Reports and Community services
ol awxeness  |spread of pagns and aWAENEss atiendance
paig | campagns and and gns and |p held  |c gns and campaigns
disoases e diseases heid |p tions held | heeld| preventions held and
by June 2026 by June 2025 by June 2006 preventions
hedd




(GGPP 23 Gender Support ol To provide [BM Number men |4 men and 4 dmen and4  |1men and 1 1 men and 1 1men and 1 1men and 1 |OPEX Minutes and Registers | Community senvces
ogramme pender support ko and women woimen counclls | women councils [women councls  [women councils  [women councls [ women
programs special focus councls mesting |meeting meeling mesting meating meeting councils
oups by dinated by by dnaod ! meeting
June 2006 June 2025 June 2026 coardnated
GGPP 24 [Specalfocus | cordination of ud_.ﬂow_a_m.: |Famber gender | gender 3 gender Tgender 1gender NA 1gender OPEX Gender manstreaming Commundy services
proupings and  |evenls neods and g |progr and i 9 i i i mainsiraamin repors
gender nlerests of actvtiescon  |manstreaming  |actvibescon  |actvibes activities 0 activibes.
mansiraaming special focus ducled as per | supporied by ducted as per  |conducted as per  |conducted as per conducted as
groupings and calendar evenlts |June 2025 calendar events [calendar evenls | calendar events per calendar
gender by June 2026 i e
GGPP 25 |Special foous  |Conduct To provide [E Number capacty |2 capacity 1 1 i A U A X Report and attendance |Community senvices
groupings and  |capacity support to buiding building register
pender building disabilty workshop workshop |
manstreaming( |workshops groups ducted by by d by
capacity June 2026 June 2025 June 2026
GGPP 26 EMerty and Cocrdinaton | Toprovide |E] Humber events |2 programmes |02 evenls 1 evenl 1 event HA NIA OPEX _nkxsﬂn_unn.ﬁuﬂ_ Community senices
dieabity evenls support o dinated by d by dinated egisiers
programmes. disability and June 2026 June 2026
eiderty group
GGPP 27  |Dderlyand  |meetings Toprovide [BLM Humber eiderty |4 elderty and 4 |4 elderly and & |1 ederty and 1 1 elderty and 1 1 edderty and 1 1 elderly and |OPEX Mnwles and Regelers | Community senvices
chsabulty £upport 1o and disability | desability council |deablity counci | dreabdity councdl [ disability councl | disabiity counci |1 disability
ogrammes( disability and counal meetings |meetings meetings i council
ouncl eiderty groups dinated by inated by by
meelings) June 2026 June 2025 June 2026 coardinated




[GGFF 28 [Bdetyand  |Workshops | Toprovide |BLM Thumber copacity |02 capacity |01 capacily |1 capacily buiding [IA THA WA GPEX Capacty buidng | Community senvices
disability support lo building buiding buiding workshop workshop Reports.
programmes(C elderty groups| hshoy rhshy 1
apacity fucted by by ducted by
buding) June 2026 June 2025 June 2006
GGPP29  [fouth and  |meelings Toprovide |BLM Number Youth |4 Youth Council |4 Youth Counal | 1 Youth Council |1 Youth Coinal |1 Youth Cound |1 Youth OPEX [Minutes and Regsters | Community services
children support ko Council meebngs | mestings held by |meetings heid ings held il ings heid Counal
programme{Yo Youth and held by June | June 2025 by June 2026 meetngs held
uth Councl chidren 2026
meetngs)
[GGPP30  [Youh and  |Conduct the| Toprovids |BLM Number Back 10| 10 schoois visited|[01  Back 10| 1WA WA 107 Back to schaais| WA OPEX |Back 1o schodl Reporl. | Commundy services
children back 1o school|  support to schools during backto  |schools. campagn and attendance
gramme B pag Youth and campaign school campaign |campaign programme regslers
[k 10 schoal children programme programme conducted
campaign) conducted by conducted by
June 2026 June 2026
GGPP31  |Youh and  |Coordnabon | Topiovide |BLM Number Career |1 Career T Career 1 Career quidance |IA [rA T., OFEX Carver EXPO Reporl | Communy senices
chidren of even! support ko quidanca and  [guidanceand  |pguidance and  [and EXPO heid
programmeCar Youth and EXPOheidby |EXPOheidby  |EXPO held by
er quidance children Juno 2026 June 2025 June 2026
and EXPO)
GGPP32  |Youh and  |Cowdnabon | Toprovide |ELM Number  Youl|1 Youth month|1 Youth month|NiA I NIA [ Fomber Youm| OPEX [Report Community senvices
chidren of event support lo menth : manth
peogramme]{Co Youth and commemorabon (evenl hosted by|event hosted by) commemcrati
mmemorabion chidren even! hosted by|June 2025 June 2026 on event
of youth month) June 2026 hosted  by|
Juna 2024
[6GPPa3  [vouth and _iﬂrnaua To provide |EX] Number  Youth|4 youth capacity|4 youth capacity[1 youth  capacity]1 youth  capacity| N/A IBE) OPEX _xuﬁigngig
chidren swpportta capacity buiding|bulding s t even! regsters
programme{Yo Youth and evenl conds i by
uth capacty children by June 2026 [June 2005 [ Junis 2026
buikding)
GGPP M |Youlh and  |Support 1o the| Toprovide |BLM [Fumber 7 chidren's |1 chidren's day| A 1 chidren's day| WA WA OPEX [Report and atiendance| Communty services
chidren children support o progr lebrated by cedebrated regslers
progr {Chil | progr Youth and slebe led Ipp June 2026
dren’ day) chidren Juna 2026
GGPP35  |Youh and  |Coorénation | Toprovide |BLM Numbertske a |2 chddiens |01 Take achid [WA I3 NiA |01 Tahea  |OPEX [Reparis Community services
1]
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